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Request for Proposals 
2012 

 

Please Note: We recommend that project proponents read the following 
explanatory materials carefully and ask any questions prior to submitting 
proposals. Some of the requirements have changed for 2012.  Failure to meet 
some of these terms and conditions may be fatal to your proposal. 

Proposals can be submitted online at http://www.salmonconservation.ca or by 
downloading the proposal form and submitting it to roz@salmonconservation.ca. 

The final submission date for receipt of proposals is:  

16 December 2011 by 5:00 PM EST 
Note: All proposals received between 1 April and 16 Dec 2011 will be considered for 

review in the 2012 grant process. 

Background: 

The Atlantic Salmon Conservation Foundation (ASCF) is an independent, federally 
incorporated, non-profit organization, which was established through a one-time grant of 
$30 million from the Government of Canada. The interest generated from investment of 
the grant is used to support activities related to the conservation of the wild Atlantic 
salmon and its habitat. 

The goal of the Foundation is to help achieve healthy and sustainable wild Atlantic 
salmon stocks in Atlantic Canada and Quebec through partnerships among volunteer 
conservation groups, Aboriginal organizations, governments, and others.  

Projects Eligible for Funding: 
The Foundation is interested in funding innovative projects that will have a high 
probability of success with measurable results for on-the-ground conservation of 
wild Atlantic salmon and its habitat.  Successful recipients will be asked to identify 
project performance measurement information. 

The Foundation wishes to promote and improve conservation planning and 
management at the watershed level, as an ecological and geographic unit, as the basis 
for promoting the most effective use of, and accountability for, funds made available for 
wild Atlantic salmon conservation initiatives.  

The Foundation recognizes that wild Atlantic salmon and habitat conservation issues 
and needs vary according to each province.  We therefore require that proposals for 
projects address the priorities specific to individual provinces, as presented below (p.7). 

http://www.salmonconservation.ca/�
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It is also important that the projects themselves and/or the results of projects contribute 
to improved public awareness, education and research. The Foundation wishes to 
promote excellence in the initiatives it supports and to facilitate broad dissemination of 
what is learned through the projects it funds, thus your results will be shareable with 
others. 

The Foundation understands that concrete improvements to conservation may take time 
to achieve. For this reason, 2 and 3 year project proposals may be considered.  You 
may inquire about the availability of multiyear funding in your province, by e-mail to 
roz@salmonconservation.ca or visit the website www.salmonconservation.ca. 

Subject to meeting province-specific priorities, the Foundation will consider eligible 
projects related to watershed planning, including feasibility, engineering and design, 
implementation, monitoring, or some combination thereof, from the following categories: 

• Planning: Development of salmon and salmon habitat conservation plans for a 
watershed or sub-watershed (watershed planning) 

• Habitat: Conservation, rebuilding and restoration of wild Atlantic salmon habitat  
• Populations: Conservation and restoring of wild Atlantic salmon stocks and 

populations 
• Access: Restoring access of wild Atlantic salmon to salmon habitat 
• Education: Public education and awareness of the importance of conservation of 

wild Atlantic salmon and its habitat  
 

Eligibility Criteria: 
The following groups and partnerships among these groups are eligible to submit 
proposals to the Foundation:  

• Non-governmental organizations (e.g. community-based conservation 
organizations, cooperatives, watershed-based organizations, etc.) 

• Municipalities 
• Educational institutions 
• First Nations and Aboriginal organizations 

 

Notes:  

a. Project Location: The proposed project must be located in a watershed within or 
between the provinces of New Brunswick, Newfoundland and Labrador, Nova 
Scotia, Prince Edward Island, or Quebec.  
 

b. Partnership: Proposals demonstrating partnership among the eligible groups are 
very important to the Foundation, therefore proposals demonstrating real, 
working partnerships will be considered favourably. Partnerships between First 

mailto:roz@salmonconservation.ca�
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Nations, Aboriginal groups and community groups are encouraged where 
reasonably possible. All applicants are required to indicate if they have made an 
effort to attract a First Nation, Aboriginal group or community group, as the case 
may be, to partner in the proposed project. 

 

c. Transferability: Proposals that offer transferability of information or broadly 
applicable benefit to other groups and jurisdictions are encouraged and will be 
given additional weighting in scoring.  

 

d. Multi-year proposals: Consideration will be given to supporting a limited number 
of multi-year projects (2 and 3 years), especially to projects that offer wider 
applicability and/or transferability of benefits to other regions. Visit the website to 
find out if multiyear funding is available in your province. 
 

e. Interprovincial Project Proposals: Proposals for interprovincial projects are 
encouraged to respond to any of the priorities for conservation of wild Atlantic 
salmon and salmon habitat. Interprovincial projects are defined as projects that 
benefit more than one province or projects that have broad benefit or direct 
transferability of results to other provinces.  
 

Legal Capacity: The proponent organization must possess the legal capacity to enter 
into a binding contract with the Foundation. Incorporation or registration of your 
organization under provincial or federal law will support this requirement. If your 
organization is not incorporated, it is suggested that you find a partner organization that 
is incorporated with which to present your proposal. In addition, a demonstrated track 
record of success in carrying-out salmon conservation initiatives will be considered 
favourably. 

Proposal Review and Selection Criteria: Our Advisory Committees, composed of 
individuals representing conservation organizations, Aboriginal organizations and 
federal and provincial governments will review proposals to assess if they address 
provincial conservation priorities and contribute to ASCF goals and objectives.  Projects 
will then be ranked and prioritized, and recommended proposals forwarded to the ASCF 
Board for approval.  
 

It is important that your proposal be clear and complete in providing requested 
information on the Project Proposal Form (below) as this is the only basis on which 
proposals for funding can be assessed.  

The results and outcomes of funded projects are expected to contribute to improving 
conservation of wild Atlantic salmon. Therefore, successful proposals for funding must 
incorporate clear and concrete objectives, and you must specify performance indicators 
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to assess each of the stated results and improvements in conservation. These 
performance indicators may be short-term or long-term, dependent on the project. (See 
performance measures below) 

 

Pre- and Post-Monitoring: Proposals are expected to provide a monitoring plan for 
both pre-project and post-project conditions. The overall monitoring plan and program 
should be of sufficient scope and duration to document whether or not project objectives 
were achieved. 

 

Eligible Costs: Eligible costs include the following: 

(a) Reasonable and properly itemized and substantiated costs directly incurred and 
paid by the recipients of grants to carry out their projects, as determined by the 
Foundation, and approved by the Board. 

(b) Acquisition of office equipment and other project equipment, to a maximum of 
$1,000 per item, and only where expressly approved in the funding agreements 
between the Foundation and the recipients.  On an exceptional basis, the Board 
may authorize an amount which exceeds $1,000 where the Board is of the 
opinion that the nature of the project justifies a higher amount. 

(c) GST and PST are eligible costs (net of any refund to which the recipient is 
entitled). 

(d) Indirect or overhead costs are acceptable provided they do not exceed 25% of 
the total grant request. Indirect or overhead costs include administrative salaries, 
general software and office supplies, postage, etc. that are not directly related to 
the grant, but not necessarily limited to these categories. 

 

Ineligible costs: Funds may not be used to support major capital costs (including 
capital leasing costs); permanent staffing costs (however, a reasonable level of staff 
overhead during the grant period is acceptable); scholarships to individuals; deficit 
reduction activities or funding of projects that have already been completed; or for those 
activities that constitute legally required mitigation for the adverse effects of an activity 
regulated or otherwise governed by federal, provincial or municipal law.  

How much is available, match requirements, project duration? 

a. Funds Available: A total of $300,000 will be available for the 2011 round of  
grants for projects across the five provinces, plus inter-provincial projects. Each 
province and the inter-provincial pool of funds will have a total of $50,000 
available for grants. Submissions for individual projects should not be less 
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than $5,000 nor exceed a maximum of $50,000. Proposals of less than $5,000 
can apply with other partners with projects for under $5,000. Long-term (up to 3 
year) grants are possible, and may be spread over a period of up to three years 
depending on the project (maximum funding 50,000 per year).  Ask the about the 
availability of multiyear funding in your province.  
 

b. Matching Requirements: All grants require at least a one-third cash or in-
kind contribution from other funding sources. Match may be in cash, time, 
goods, or services. Projects that do not meet at least one-third cash or in-kind 
contribution will not be accepted or considered for funding. 

 

c. Project Reporting:  Progress reports and Final reports, including financials, for 
work conducted for the project are to be completed within the grant’s approved 
time frame.  Scheduling will be determined by mutual agreement according to the 
project.  Project expenses may not antedate grant approval or the official 
announcement. 

 

d. Payments: Payment will be made on a reimbursement basis with 50% of the 
grant award allowed up-front, followed by 25% after a satisfactory progress 
report is submitted. The final payment of 25% will be paid after final reporting 
requirements are met.  Payments require an invoice to the Foundation. Long-
term projects may be paid on a different schedule. 
 

e. Accounting: Recipients of funds will be expected to maintain books of account 
and proof of expenditures following generally accepted accounting principles, 
which may be subject to review by the Foundation. 

  

To avoid excess administration, the number of payments will normally be limited to no 
more than three:  the upfront payment of 50%, a second payment of 25%, and a final 
payment of 25%.  After the initial upfront payment, the next payment will be made 
according to the agreed upon schedule of payments.   

The final payment of 25% requires satisfactory completion of a final report. 

All invoices, reports and proposals must be submitted electronically to the ASCF project 
coordinator at roz@salmonconservation.ca.  

Projects are requested to provide photos and scientific reports wherever possible so the 
Foundation can share your findings with others. 

Submission Requirements, Deadlines and Forms: Proposals can be submitted 
directly to roz@salmonconservation.ca in the exact format provided in grant proposal 

mailto:roz@salmonconservation.ca�
mailto:roz@salmonconservation.ca�
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forms available on-line. No proposal deviating from this format will be accepted. Appendix 
items can be sent separately. 

The Foundation website will begin accepting online proposal submissions on 1 April 
2011. Receipt of proposals will terminate at 5:00 p.m. (Eastern Time) on 16 
December 2011. 

The proposal form to download is available at http://www.salmonconservation.ca.  

Priority Projects: Project proposals must address the conservation priorities identified 
for the province in which the proposal is presented.  

Government Contacts: We strongly urge applicants to confer with appropriate federal 
and provincial agency personnel during the development of their proposals, to facilitate 
securing any necessary permits or approvals.  

Contracts and Reports: It is anticipated that awards could be made for successful 
proposals in April 2012. Successful applicants will enter into a legally binding contract 
with the Foundation that specifies budget details, work tasks, work products, and reporting 
requirements. Work conducted for the project is to be complete within 12 to 36 months of 
contract approval, dependent on the duration of the contract. Progress reports will be 
required at agreed upon intervals. Eligible costs will be paid for work done no earlier than 
contract approval dates. 

You can download these report forms at the website:  http://www.salmonconservation.ca. 

Progress reports must be submitted by email to roz@salmonconservation.ca at agreed 
upon intervals, dependent on the term of the project. The progress report and final report 
forms will be made available to successful applicants beginning in April 2012. Progress 
reports should not exceed 2-3 pages and will describe any progress to date including 
photos, if relevant, of the site.  

A final report including documentation of the completed project, a financial report that 
include receipts and a report evaluating and measuring project outcomes shall be 
submitted by email to roz@salmonconservation.ca within 30 days of the end of the grant 
period.  

Progress reports and the final report must be submitted in MS Word or MS Excel format, 
as appropriate to the report. Projects that may take longer term to show results will also be 
required to provide follow-up information in an agreed upon timeframe, in order to remain 
eligible to apply to the Foundation for other grants. 

 
 

http://www.salmonconservation.ca/�
http://www.salmonconservation.ca/�
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2012 PROVINCIAL CONSERVATION PRIORITIES 

Please note: The Foundation is interested in funding innovative projects that will have a 
high probability of success with measurable results for on-the-ground conservation 
of wild Atlantic salmon and its habitat.   

New Brunswick: Priority will be given to New Brunswick proposals that demonstrate: 

• “Knowledge of your watershed” ie. Development of a watershed management plan, 
action plan or restoration plan that identifies prioritizes and seeks to address limiting 
factors impacting salmon production and/or survival.  

 
• That project proposals are derived from a management plan that addresses 

knowledge of limiting factors to salmon production in a watershed. Projects 
proposals designed to restore access to historical salmon habitat inhibited by 
fragmentation and/or sedimentation.  

 
Newfoundland & Labrador: Proposals for Newfoundland & Labrador may respond to any 
of the eligible categories of projects eligible for funding.   

Nova Scotia: Proposals for Nova Scotia may respond to any of the eligible categories of 
projects eligible for funding but special priority is placed on projects in the following areas: 

• Habitat protection and restoration:  
          - Habitat abundance and quality issues  
          - Acid Rain 

• Education and stewardship  
• Increased salmon production  
• Near shore marine environment – although projects focused on the marine 

environment are not a priority, projects which have a link to the near shore or coastal 
zone will receive consideration. 

Prince Edward Island: Proposals for Prince Edward Island are strongly encouraged to 
submit project proposals that respond to the recommendations of the report: A 
Conservation Strategy for Atlantic Salmon in Prince Edward Island (Guignon Report), 
available at:  

http://atlanticsalmonfederation.org/pei/2009peireport.html 

Québec: Proposals for Quebec may respond to any of the eligible categories of projects 
eligible for funding.  

 

http://atlanticsalmonfederation.org/pei/2009peireport.html�
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Interprovincial: Proposals designated as Interprovincial will be given priority should they 
demonstrate the following: 

• Freshwater based projects 

• Operation by community –based partnerships 

• Broad based benefit to salmon conservation and offering transferable benefits 

• Represent an active partnership involving at least two of the six Foundation 
constituencies (province and Aboriginal groups)  
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  For Office Use Only: ID# 
 

Project Information 
1. Proponent Organization: (Please provide a copy of the letters patent or registration 
covering page if you have not applied before) 

 

2. Project Title: 
  
 
 
3. Location of Project:  
  
 
4. Project Contact Name:   
  
 
5. Postal Address:   
  
 
6. City:   
  
 

7. Province:   
  

8.Telephone:   
 
 

9. Fax:   
  

10. E-mail Address:   
 
  
11. Charitable/Non-Profit Organization Registration No.  
(if available) 

12. The project is: (please check one)     Provincial  Inter-provincial  

 One year  Multi-year 13. Project Duration: (please check one)  

      Start Date:                           End Date:                                  Length:     # years(max 3) 

14. Total amount your organization is applying for: 
 (include all years whether one or multiyear) 
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Please Note that each section will have an overall value that the selection 
committee will take into account in assessing the proposal. 

Section A                                   Project Details                            Overall value =30% 
16. Project category: (Check all categories that apply to your proposal) 

 
 

 
 
 
 
 
 
  
 
 
 
 
  

a) Development of salmon and salmon habitat conservation plans for a watershed or 
sub-watershed (watershed planning). 
Expected deliverable: A PDF copy of a watershed plan to be posted on the 
website. 

b) Conservation, rebuilding and restoration of wild Atlantic salmon habitat. 
Expected deliverable: Number of kilometres of restored Atlantic salmon habitat. 

c) Conservation, rebuilding and restoration of wild Atlantic salmon stocks and 
populations. 
Expected deliverable: Numbers of tagged and /or stocked and/or counted salmon. 

d) Restoring access of wild Atlantic salmon to salmon habitat. 
Expected deliverable: Number of kilometres of opened and restored habitat. 

e) Public education and awareness of the importance of conservation of wild Atlantic 
salmon and its habitat. 
Expected deliverable: Number of meetings and/or number of attendees. 

15. Your Organization's Past Record: (Briefly outline the project experience of your 
organization, including past achievements in conservation action. Please do not exceed 250 
words.) 
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17. Project Description: (Use this section to completely describe the proposal and be sure 
to respond to the following questions below that are relevant to your proposal in your 
description.  Submit a map with the proposal if relevant. Please do not exceed 500 words) 
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Please answer all questions as they apply to your project. Be Specific. 
i. Is the project part of a larger salmon conservation and restoration strategy or plan? 
 
 
 
 
 
 
 
 
 
 
 
 
ii. What is the relationship, impact, benefits and importance of the project within the overall 

conservation needs for salmon populations in the watershed? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
iii. How does your project meet the Foundation’s priorities set out for your province? See 

page 6 of requests for proposals to revisit the provincial priorities. 
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iv. Does the project involve structures that require ongoing maintenance and/or 
management? If so, who will be responsible and how will these costs be paid? 

 
 
 
 
 
 
 
 
 
 
 
 
v. Are there any potential adverse impacts (such as flooding or habitat loss) associated with 

the project? If so, how will they be addressed?  
 
 

 
 
 
 
 
 
 
 
 
 
vi. Please describe what is new, innovative, or cost effective about your project. 
 
 

 
 
 
 
 
 
 
 
 

 



14 
 

vii.  In the case of projects whose scope covers more than one province, describe how the 
results clearly benefit or are broadly applicable to other watersheds or provinces? 

 
 
 
 
 
 
 
 
 
 
 
 
viii. Is the river or watershed where the work is taking place suitable for fishing or other 

recreational benefit? 
 
 
 
 
 
 
 
 
 
 
 
 
 

ix. If a community group, have you attempted to engage a First Nation or Aboriginal partner 
in this project?  Or, if you are a First Nation or Aboriginal group have you attempted to 
engage a community group as a partner? Indicate the group name(s) you contacted. If 
you did not attempt to engage partners, please explain why not. 
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18. Project objective(s) and outcome(s):  (Briefly identify each of the project objective(s) 
and the anticipated outcome(s) of the project.  Please do not exceed 250 words in total.  If 
you have a multiyear project please state the objectives for each year.)  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Section B                                Project Methods                           Overall value = 30% 
19. Performance measures: (State the individual measures by which attainment of each 
stated objective will be assessed.  Please do not exceed 250 words) 
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20. Project Schedule: (Identify 1, 2, 3, etc.) each individual step to be taken in completing 
the project, specify tangible deliverables and outputs; outline the time schedule.  A chart 
would be useful for this and can be submitted with the proposal.  If you checked multiyear 
please show activities for each year. 
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Section C                                   Partnerships                               Overall value = 25% 
21. Partners and Other Funding Sources: (Identify all partners involved in the project not 
including ASCF, being specific as to the respective roles of all partners and what each 
partner will contribute to the project.  Letters of support can be submitted with the proposal). 

Organization 
Name 

Type of 
Group 

Description or 
function of partner Cash Value of In-

kind 

Confirmed
? 

Yes No 
       

       

       

       

       

       

       

       

       

    
 

   

Total $ $  
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Section D                  Cost Effectiveness and Budget                 Overall value = 15% 
22. Budget details: (please fill in the project budget table.  Be sure to identify the match or 
targeted groups) 
Project Budget:  

a) Provide project budget details in tables below, part 1-5. 
b) If the project is multiyear provide the budget details for the overall budget. An 

estimate budget for each year should be provided in Part 6.  
Part 1-Human Resources and Contractor Costs 

Human Resources Costs Funding Sources 

Service No. Of 
People Rate Total 

Cost ASCF 
Other 

Cash In-kind 

       
       
       
       
       
       
       
       

Sub-total     
Part 2- Equipment and Supplies Note: The maximum contribution for equipment is $1000 
per item. 

Equipment and Supplies Costs Funding sources 

Item Total 
Cost ASCF Other 

Cash In-kind 
     
     
     
     
     
     
     
     
     
     
     
     
     

Sub-total     
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Part 3- Other Expenditures 
Misc Expenditure Costs Funding Sources 

Item Total 
Cost ASCF Other 

Cash In-kind 
     
     
     
     
     
     
     
     
     
     
     
     

Sub-Total     
Part 4 -Travel  

Travel costs Funding Sources 

Item Total 
Cost ASCF Other 

Cash In-kind 
     
     
     
     
     
     
     
     
     

Sub-total     
Part 5- Total Cost and Funding Summary 
Add sub-
totals of 
part 1, 
part 2, 
part 3 and 
part 4. 

Total costs for 
the Project 

Total Funding 
from ASCF 

Total Cash 
from other 
Funding 
Sources 

Total Value of 
In-kind 

Contributions 

Percent 
contribution 

of ASCF 

  $ $ $ $ % 
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Part 6. For multiple year Projects only:  Please identify how much funding will be 
requested for each year of the project. 

Year Amount  
  
  
  

Total  
 


	Request for Proposals
	Projects Eligible for Funding:
	Eligibility Criteria:
	Proposal Review and Selection Criteria: Our Advisory Committees, composed of individuals representing conservation organizations, Aboriginal organizations and federal and provincial governments will review proposals to assess if they address provincia...


	For Office Use Only ID: 
	1 Proponent Organization Please provide a copy of the letters patent or registration covering page if you have not applied before: Memorial University and Newfoundland and Labrador Wildlife Federation
	2 Project Title: Raising awareness on hook and release activities through engaging fishers in Newfoundland
	3 Location of Project: Salmon River, west coast of NL and Salmonier River, east coast of NL
	4 Project Contact Name: Dr. Alistair Bath
	5 Postal Address: Memorial University, Department of Geography, Science Building,
	6 City: St. John's
	7 Province: Newfoundland
	8Telephone: 001 (709) 864-4733
	9 Fax: 001 (709) 864-3119
	10 Email Address: abath@mun.ca or b.frank@mun.ca
	11 CharitableNonProfit Organization Registration No if available: 0625327-54-01(Canada  revenue 33119247070RR001)
	14 Total amount your organization is applying for include all years whether one or multiyear: $40,500 (total budget $ 54,500) 
	15 Your Organizations Past Record Briefly outline the project experience of your organization including past achievements in conservation action Please do not exceed 250 words: Dr. Alistair Bath, the project coordinator, has a 20 year history of completing high quality, cost-efficient, timely produced, applied and research-oriented projects within the social sciences in natural resource management. Dr. Bath has a PhD focused on education, public awareness and public involvement research, methodologies and analysis techniques in natural resource management. Trained as a social scientist, he has worked throughout the world designing and implementing various public involvement and community stewardship projects that have engaged stakeholders and the general public. He has used a variety of public involvement mechanisms such as focus groups, workshops, and qualitative and quantitative questionnaires in order to understand the attitudes, beliefs, nature of conflicts between groups, and support and opposition toward management approaches. Public involvement and facilitated workshop approaches have been used to resolve conflicts between stakeholders in a variety of provincial (e.g., moose management issues, snowmobiling in Gros Morne) (Bath, 2006b), regional (e.g., Fundy Model Forest) (Bath, 2006a), national (e.g., Importance of Nature to Canadians) (Pitcher et al., 2003; Bath and Enck, 2003), and international issues (e.g., Croatia Wolf Management Plan) (Bath and Majic, 2001). In addition, projects have been completed on public attitudes toward species at risk within Newfoundland and Labrador (NL marten) (Bath, 2003; Bath, 2002) and Quebec (wolf) for Parks Canada. Community engagement projects have also occurred focused on recreational salmon fishery issues in the Salmonier river (Bull, XX) and in the Northwest River in Terra Nova National Park, NL (Bath,  2004). 


	17 Project Description Use this section to completely describe the proposal and be sure to respond to the following questions below that are relevant to your proposal in your description Submit a map with the proposal if relevant Please do not exceed 500 words: The success or failure of the recreation and hook and release of wild Atlantic salmon depends upon public awareness of and support for the regulations governing the activity. Law enforcement officer simply can not be counting the number of times each fisher plays a salmon. The fundamental role played by the public in salmon conservation is demonstrated by the numerous projects on increasing awareness and rising knowledge through education of this species and its habitat in Atlantic Canada. Specifically, such studies have mostly focused on implementing salmon conservation stewardship in local communities, educating people about fishing practice, gear, and on engaging the youth in salmon conservation. However, raising awareness and education might not be enough if key gaps in knowledge and weakness in beliefs directly linked to attitudes and behaviors are not explored before targeting educational messages and communication campaigns. To address this gap, the proposed project aim to rigorously explore factors driving behaviors in the recreational activity of hook and release.  The specific objectives of the project are 1) to better understand attitudes, beliefs and values toward salmon hook and release practice and 2) to build awareness, ownership and responsibility toward wild Atlantic salmon and its habitat conservation through public involvement. To explore these objectives, a case study approach will be applied using the Salmon River, in western NL, and the Salmonier River, in eastern NL. The proposed project will be divided in two phases to explore each objective. In the first phase, 400 face to face interviews will be carried out in the two study areas to understand attitudes, beliefs and values toward salmon hook and release practice. The quantitative data collected through close-ended questionnaires will be analyzed through SPSS 17 and a predictive model that focuses on factors affecting participants’ behaviors toward salmon hook and release activities will be built. To start engaging local communities in salmon conservation, the outcomes of this first phase will be shared and discussed with local communities living around the two study areas to obtain from  participants feedback and insight on the key factors identified with the predictive model. The second phase of the project will promote public involvement.  Focus groups with key interest groups and communities will be organized. By carrying out human dimension facilitated workshops trust between conservation authorities and participants will be built and a transparent discussion about controversial themes within salmon conservation and management strategies will start.  This approach will foster community stewardship about salmon conservation and set foundations for collaborative work in the future. Based on the outcomes of the two phases of the project, recommendations on targeted messages suitable for NL and possible generalization to the broader Atlantic region will be proposed.  Such an approach will enable managers to address current issues in salmon hook and release fishery and target educational messages and communication campaigns for the next recreational fishing season.  If the ASCF goal is to work toward promoting community partnerships in salmon conservation, projects that embody species conservation and local community engagement are desperately needed as effective management is not only managing species, but also listening to people and working with them to establish shared and supported salmon management and conservation projects.


	i Is the project part of a larger salmon conservation and restoration strategy or plan: The project proposed is not part of a larger salmon conservation and restoration strategy or plan. However, the results should contribute to salmon conservation, restoration strategies and cooperation toward management plans. 
	ii What is the relationship impact benefits and importance of the project within the overall conservation needs for salmon populations in the watershed: The partial engagement of the public in wild Atlantic salmon conservation has often represented a limitation to implement management plans and enforce fishery regulations throughout Newfoundland. Indeed, salmon conservation in this province, as well as in Atlantic Canada, has suffered not of poorly developed biological science or policies, but of  thelack of understanding and integration of people’s values toward the species in management and conservation decision making processes.  By engaging actively local communities in salmon management in Newfoundland, this project would implement and benefit the overall conservation needs of the species by building responsibility and increasing fisher ethic about hook and release activities.  In addition, many issues detected for this fishing practice in Newfoundland may be common to other Atlantic provinces. Thus, the lessons learned through sharing information, building trust, enhancing ethics and implementing local communities' awareness about salmon and its habitat conservation, could be generalized and beneficially applied for salmon conservation all over the Atlantic regions.
	iii How does your project meet the Foundations priorities set out for your province See page 6 of requests for proposals to revisit the provincial priorities: The project proposed meets the Foundation’s priorities set out for Newfoundland by understanding which are the current limitations to implementing public awareness and which are the gap in knowledge on wild Atlantic salmon and salmon habitat conservation. A better understanding of this topic will enable  education and stewardship programs to successfully focus on key messages needed to influence attitudes and behaviors. This project goes also a step further by contributing to the mission of the Foundation. By carrying out human dimension facilitated workshops with local communities, the proposed project will promote community partnerships in the conservation of salmon and its habitat in Newfoundland. By developing a common vision of the species conservation and management, local communities will develop ownership over wild Atlantic salmon conservation projects and become more active promoters of the species preservation. Facilitated workshops on salmon and its habitat conservation can be replicated and implemented for other geographical locations in Atlantic Canada, making this approach transferable to broader contexts.
	iv Does the project involve structures that require ongoing maintenance andor management If so who will be responsible and how will these costs be paid: The project proposed does not involve the maintenance and/or management of any structures.
	v Are there any potential adverse impacts such as flooding or habitat loss associated with the project If so how will they be addressed: The project proposed does not generate adverse impacts to salmon or their habitat conservation.
	vi Please describe what is new innovative or cost effective about your project: Several studies have been carried out on increasing awareness and implementing education on wild Atlantic salmon conservation in Atlantic provinces. However, never before has in depth human dimension research been used to document attitudes, beliefs and values toward the species from an integrated multiple interest perspective. This approach helps in understanding how people value wildlife, in identifying which are the management actions supported by the public and in working with people who are affected by, or can affect, wildlife decisions. Additionally, for the first time gaps in knowledge will be addressed in depth.  Awareness will be increased by actively engaging local communities in salmon conservation decision making processes and  long term partnerships will be built between the conservation authorities and the various interest groups living in and around the two study areas. 
	vii In the case of projects whose scope covers more than one province describe how the results clearly benefit or are broadly applicable to other watersheds or provinces: The project proposed will be carried out only in the province of Newfoundland, but the unique human dimension research and applied facilitated workshop approach will be transferable to other watersheds and provinces.
	viii Is the river or watershed where the work is taking place suitable for fishing or other recreational benefit: Both study areas, Salmon River, located in the west coast of NL, and the Salmonier River, located in the east coast of NL, are suitable for salmon fishing and other recreational benefit. Salmon hook and release is allowed in both rivers from June 5th to September 7th. Fishers are allowed to catch and release 4 Salmon per day. The recreational fishery is developed in both areas. 
	ix If a community group have you attempted to engage a First Nation or Aboriginal partner in this project Or if you are a First Nation or Aboriginal group have you attempted to engage a community group as a partner Indicate the group names you contacted If you did not attempt to engage partners please explain why not: First Nation or Aboriginal groups will not be engaged  in this project as these stakeholders are not present in the island  portion of Newfoundland considered in this study.
	18 Project objectives and outcomes Briefly identify each of the project objectives and the anticipated outcomes of the project  Please do not exceed 250 words in total  If you have a multiyear project please state the objectives for each year: Objective 1: Understanding attitudes, beliefs and values toward salmon hook and release practice in Newfoundland.
Outcome 1: By understanding attitudes, beliefs and values toward salmon hook and release activities, conservation authorities will be able to identify which are the real wild Atlantic salmon management and conservation problems and opportunities in the two study areas. While asking participants about this fishing activity, researchers will gather further information of the social, economic, cultural and geographical influences present in the study area and currently affecting the species conservation. Furthermore, this approach represent a first step to address gaps in knowledge, raise awareness and start engaging people in salmon and its habitat management and conservation. Clear direction on what beliefs should be targeted in education and communication campaigns will be identified, thus ensuring more successful message retention and more likely positive behavior change. 

Objective 2: Building awareness, ownership and responsibility toward wild Atlantic salmon and its habitat conservation in Newfoundland.
Outcome 2: Sharing responsibilities and ownership represents the first step toward increasing local communities’ commitment toward wildlife management and conservation and thus ensuring the success of a project over time. Thus, a facilitated workshop approach will be applied to actively engage local communities in salmon conservation decision making processes. Such an approach will implement local communities ownership and responsibility over the species conservation. It will also enable researchers to determine what possible role participants can play in implementing salmon conservation in the study area. This approach will lead to local communities' long-term commitment toward the wild Atlantic salmon and its habitat conservation.
	19 Performance measures State the individual measures by which attainment of each stated objective will be assessed  Please do not exceed 250 words: 
Assessment of objective 1: A quantitative questionnaire will be designed, pretested and implemented to collect data on public attitudes, beliefs and values toward hook and release practice in Newfoundland. 400 face to face interviews will be carried out and analyzed through SPSS 17 to create a predictive model that identifies which are the key factors affecting attitudes, beliefs and values toward this fishing practice. Data collected in this first phase of the project will be shared and discussed with local communities living around the two study areas to obtain from  participants feedback and insight on the key factors identified with the predictive model. This approach will enable to monitor if the data collected through face to face questionnaires were exhaustive and if some challenges related to salmon and its habitat conservation had not been considered in the proposed project.

Assessment of objective 2: Additionally, focus groups will be organized and facilitated workshops conducted to build trust through personal contact with participants and to start discussing controversial themes such as salmon conservation and management. Key stakeholders will be invited to identify current challenges and possible solutions for salmon conservation in Newfoundland. This approach will enable to monitor if gaps in knowledge identified in the first phase of the work were addressed, if awareness about this issue  was increased and if all the challenges related to salmon and its habitat conservation were discussed.

To implement the project proposed, a comparison with previous work completed in the early 90s' on public attitudes toward salmon in the Salmonier River will be done to assess how attitudes have changed over time in this study area. This comparison will contribute to attitudinal monitoring and understanding whether public attitudes, beliefs, values and stewardship toward the species has become more negative or positive in this study area.
	20 Project Schedule Identify 1 2 3 etc each individual step to be taken in completing the project specify tangible deliverables and outputs outline the time schedule  A chart would be useful for this and can be submitted with the proposal  If you checked multiyear please show activities for each year: April-May 2011
Steps undertaken: Literature review on salmon hook and release fishery in NL,research and questionnaire design, methods and experimental research design.
Deliverable: Progress report containing a summary of the literature review and the research project. Draft questionnaire items and concept development.

June 2011
Steps undertaken: on-site research visit, pre-test of the questionnaire and check of data collection feasibility in the selected areas
Outputs: a better idea of the study area will be obtained and exploratory data collection will enable to assess the questionnaire and implement it 

July-September 2011
Steps undertaken: data collection in both study areas, data entry and preliminary statistical analysis
Deliverable: Progress Report containing a summary of interviews completed, response rate, some preliminary data on main knowledge gaps and salmon conservation and management issues in the two study areas

October 2011
Steps undertaken:  engagement of local communities in salmon conservation decision making processes through facilitated focus groups and workshop approaches.
Outcomes: collection of qualitative data and development of a vision of wild Atlantic salmon conservation and management in Newfoundland

November - January 2011:
Steps undertaken:  integration of qualitative results from focus groups with quantitative data collected through the face to face interviews carried out in the first phase of the project. Comparison  with work previously carried out on public attitudes toward salmon fishery in the Salmonier River. 
Outcomes: Defining which factors influence participants attitudes and understanding if public opinions toward salmon conservation and management have changed over time.

February - March 2011:
Steps undertaken: completion of final report with all the data collected while carrying out the proposed project.
Deliverable: Final Report containing a summary of the data collected in the two phases of the project, suggestions for future actions and of salmon conservation and management implementation in Newfoundland.
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